Ukrainian Professionals Complete Unique Six-Month
Resilience Training Program

Ukrainian professionals have completed a unique six-month program offered by the American
nonprofit organization Dovetail Learning, focused on strengthening resilience and emotional
well-being. The training used the innovative We Are Resilient™ approach and centered entirely on
practical tools for coping with chronic stress, communicating authentically, and regulating
emotional overload.

Initiatives like this are critically important for Ukraine. Because people are living continuously
under wartime conditions and encountering profoundly traumatic experiences every day,
burnout among Ukrainian professionals has reached critically high levels.

Among the nine Ukrainian professionals who completed the training were psychologists and
educators from the Volunteer Association PORUCH Charitable Foundation. These professionals
work directly at the epicenter of events—in bomb shelters, temporary shelters, and humanitarian
hubs. While helping others, they themselves continue to experience shelling, loss, and ongoing
anxiety. Under these conditions, the methods they learned from their American colleagues will
help the team support those they serve more effectively while also preserving their own
psychological and emotional well-being.

To make this experience sustainable and accessible to a broader group of professionals, the
partnership was designed using a Train-the-Trainer model. This enables Ukrainian professionals
to independently share the practices they have learned and strengthen resilience within their
communities without requiring the continued involvement of outside experts.

“Professionals who support people affected by the war every day burn out quickly. And it is
impossible to help others when you are emotionally depleted yourself,” said Rusana Sharlai,
co-founder of the Volunteer Association PORUCH Charitable Foundation. “Our collaboration with
our American colleagues gave us more than knowledge—it also gave us a space for restoration.
Through the program, we learned how to care for our own well-being. This is essential if we are
to provide high-quality, long-term support to people who need it. We are now expanding this
experience: in the near future, the newly trained coaches will begin offering resilience training to
the first 60 participants, and that number will continue to grow.”

The knowledge gained has not remained only within the group of certified participants. Those
who completed the training immediately began incorporating the new methods into their work
and sharing them with colleagues. As a result, practices for strengthening resilience, regulating
emotions, and supporting mental well-being have now been integrated into the work of all the
foundation’s professionals serving children, adults, and older people. The professionals
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themselves report that these tools help them better understand their own reactions and more
effectively support people who have experienced trauma.

“This training became an important personal experience for me,” said program participant
Kristina Holovchenko. “Over the course of six months, we learned to understand our own
reactions more deeply, listen to others, and create safe interactions. | can feel how my
relationship with myself and those around me has changed, and the tools | gained are already
helping me work more effectively with children, adolescents, and families who have experienced
the consequences of war.”

The American partners emphasize that the initiative’s primary goal was to strengthen local
leadership because Ukrainians best understand the context in which the people they serve are
living.

“The goal of this partnership was never to bring ready-made answers from outside,” said Meri
McCoy-Thompson, Executive Director of Dovetail Learning. “We wanted to stand alongside the
people already doing extraordinarily courageous work every day and offer practical tools that
support their own well-being and strengthen their capacity to help others.”

The implementation of these new resilience-building approaches through educational,
psychological, and social programs will reach Kyiv, Cherkasy, and Chyhyryn, as well as frontline
cities including Kramatorsk, Izium, Pavlohrad, and Kherson. In these communities, the new
methods will be integrated into existing projects serving displaced people and local residents.
The certified Ukrainian professionals are already developing a network of training programs that
will create a sustainable, active system of psychological self-support within communities—one
that does not depend on outside experts.

Dovetail Learning is a nonprofit organization specializing in social-emotional learning and
strengthening resilience among adults, young people, and children. Through training, coaching,
books, and practical tools, Dovetail Learning helps people develop the emotional,
communication, and interpersonal skills needed to manage stress and build successful, thriving
communities.

The Volunteer Association PORUCH Charitable Foundation is a Ukrainian charitable
organization that provides comprehensive support to internally displaced people and others
affected by the war. The organization offers integration projects, community activities, and
psychosocial programs for children, adolescents, adults, and older people, helping them adapt,
regain a sense of stability, and thrive in new communities. Today, the foundation serves as a
community of support that helps internally displaced people adjust to new surroundings, find
stability, build relationships, and feel part of an active and connected community.
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Y CLUA nigrotyBanu ykpaiHCbKUX TPEHEPIB
I3 PO3BUTKY XXUTTECTINKOCTI A poboTu B
rpomagax

YKpaiHCbKi crielianicTi NPonLLIM YHIKanbHy LWeCTUMICAYHY Nporpamy Bid aMepuKaHCbKOi HEMPUOYTKOBOI

opranisauii Dovetail Learning, cnpsasmoBaHy Ha po3BUTOK XUTTECTIMKOCTi Ta eMOLIHOro Graronony4uys. ...

[opnaHo:
Skoropalova

YKpalHCbKi creuianicTv NPpOuLLINK YHIKarbHY LLECTUMICAYHY nporpamy Big,
amepuKaHCcbKoi HenpmbyTkoBOi opraHisadii Dovetail Learning, cnpsimoBaHy Ha po3BUTOK
XUTTECTINKOCTI Ta emouiiHoro 6narononyy4dsa. HaB4aHHSA Npoxo4uMno 3a nepegoBunm
nigxogom We Are Resilient™ i 6yno noBHICTI0O choKycoBaHe Ha NMPakTUYHUX
IHCTpPYMeHTax NpoTUAIT XPOHIYHOMY CTpecCy, aBTEHTUYHIA KOMYHiKaLil Ta peryrnoBaHHi
€MOUMHOro nepeBaHTaXeHHS.
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Practice: Become better
Micro-practices are key!

Model: Help others learn from you

Coach: Mentor using i
and encouragement.

MpakTuka: ctasaTty Kpawmmu. MikponpakTuki
— KIK4OBI.

HemoHcTpauina: gonoMarati iHWWM HaB4aTMCA

Yepes Ball npuknag,.
KoyumHr: niaTpumyBaTi Yepes JONUTNMBICTb,
CrIBYYTNUBI 3aNUTaHHR I 3a0X04YEHHS.

[nsa YkpaiHn nogibHi iHiuiaTMeM € HagBaxxnuBUMK. Yepes NOCTIHE XUTTS B yMOBaXx
BilHW Ta WOAEHHE 3ITKHEHHS 3 BaXKKUM TpaBMaTUYHUM JOCBIAOM IoAeN piBEHb
BUropaHHSA cepen BITYN3HSAHUX crienianicTiB CbOrogHi € KPUTUYHO BUCOKUM.

Cepepq OeB’aTn yKpalHCbKUX cnevianicTiB, siKi MPOMLLAN HaBYaHHS, — NCUXOSOory Ta
Buknagavi b® «BonoHTtepcbka cninka NMOPYY». Li daxisui npautotoTs 6e3nocepeaHbo
B eniueHTpi nogin: y bombocxosuLax, wentepax i rymaHitapHmx xabax. [Jonomaratoum
iHLIMM, BOHM CaMi 3anuLiaroTbes nig BniavBoM obCTpinis, BTpaT i TPMBOL. 3a TakMx yMOB
OTpPMMaHi aMepUKaHCbKI METOLAMKN LOMOMOXYTb KOMaHAi epekTUBHO NiATPUMYBaTH
nigoniyHmMx i BogHo4ac 36epirat BNacHU NCUXONOTiYHNIA pecypc.

LLlo6 3pobutn uen gocsia 4OBroCTPOKOBUM i AOCTYMHUM ANS LWMPLLIOro kona daxisuis,
napTHepcTBo 6yno nobygosaHe 3a mogennto Train-the-Trainer («HaB4YaHHS TPEHEPIBY),
sIKa [03BONSE YKPATHCbKMM crelianictaMm camoCTiHO NoLmpoBaTK HabyTi NpakTUKK Ta
NOCUMOBAaTKU CTIMKICTb rpoMa 6e3 NOCTINHOIO 3aslydYeHHs 30BHILLHIX eKCnepTiB.

«Daxiauj, ki WoOHS nidmpumyroms siroded, wo nocmpaxaoarnu 6i0 8iliHuU, WeUudKo
guzoparome. A Oornomazamu IHWUM, KOJIU MU caM eMOUIUHO 8UCHaXXeHUU, HEMOXITUBO,
— 3as3Hajvae PycaHa Lllapnadu, criiesacHoeHuUus 6@ “BornoHmepceka crinka [NOPYY”, —
Cniisnipausi 3 amepukaHCbKUMU Kosie2aMmu Oasia HaM He fpocmo 3HaHHS, a rnpocmip 0
8iOHOBMEHHS. 3ae80sKuU npoegpami Mu Hagyurnucsi 0bamu fpo eriacHuUli pecypc — uye
K/1o408a yMoea, 3a SIKOi MU MOXEeMO SIKICHO U 00820CmpPOKo8o nidmpumyeamu rroded,



SKi ybo2o nompebytomsb. Ternep mu macuimabyemo yet 0oceid: HalbruXX4um 4acom
nid2omosrieHi mpeHepu Po3rnoYHymb mpeHiHau 3 pe3usibeHmH{ocmi 05 nepwux 60
y4acHUKig, i Hadari us KirlbKicme siuwe 3pocmamume.

OTpumaHi 3HaHHA He 3anuLWUNNCS NnLWEe B MeXax rpynu cepTuikoBaHNX y4aCHUKIB.
daxiBLi, AKi NPONLLIM HaBYaHHS, Bigpasy noyanu BnpoBagKyBaTh HOBI METOLAUKM Y
CBOI pobOTYy Ta AINUTUCA HUMU 3 Koneramu. 3aBAsikn LbOMY NPaKTUKN PO3BUTKY
XWUTTECTINKOCTI, EMOLINHOT camoperynsuii Ta NigTPUMKM NCUXiYHOro Ao6pobyTy CbOrogHi
iHTerpoBaHi B poboTy BCix cneuianicTiB oHAy, SKi NpautoTh i3 4iTbMU, JOPOCNUMN Ta
nogbmuy ctapLuoro Biky. Cami dpaxiBui Big3Ha4aroTb, WO Li iHCTPYMEHTM gonoMararTb
IM Kpallle po3yMiTu BNacHi peakuil Ta e(peKkTUBHiLLE NIATPUMYBATU NIOAEN, SKi
nepexunu TpaBMaTU4YHUN OOCBIA,.




«L{e HasyaHHs1 cmarno saxnueum ocobucmum Aocgidom, — iTumbCS 8paxeHHIMU
y4qacHuuys npoepamu Kpicmina onogdyeHko. — [pomsizom wecmu Micsiyie Mu 84usnucsi
Kpauwie po3ymimu ernacHi peakuil, 4ymu iHuwux ma 6ydysamu 6e3rnedyHy e3aemodito. 5
gidyyealo, sik 3MiHUI0CS MO€E cmaerieHHs1 00 cebe U OMOYeHHS, a OmpuMaHi
IHCmMpyMeHmu exe Cb0200Hi QornoMazarome MeHi egbekmusHiwe npayroeamu 3 0imbmu,
nidnimkamu ma poOuHamu, SKi Nepexxuriu Hacioku itHU».

AMepuKaHCbKa CTOPOHa HaronoLuye, Lo rofloBHOK METOH0 iHiliaTuBm B6yno nocuneHHs
came MiCLEeBOro nigepcTBa, amKe ykpaiHLui Hankpalle po3yMitoTb KOHTEKCT, Y SSKOMY
nepebyBatoTb IXHi NigoMiIYHI.

«Memoro ubo2o napmHepcmea Hikonu He 6yro npuHecmu 2omosi 8idrnoegidi 3308Hi, —
3a3Ha4dyae Mepi Makkou-TomrcoH, sukoHagda dupekmopka Dovetail Learning. — Mu
xominu 6ymu riopyd i3 1100bMU, SKi 8Ke WOOHS 30iUCHMb Had38udaliHO CMInuUgy
pobomy, ma 3arnporioHy8amu rpakmuyYHi iHcmpymMeHmu, wo niompumyroms ixHid
ernacHut 0o0bpobym i nocusnooms ixHO 30amHicmb dorioMaz2amu iHWUM».

BnpoBagxeHHs1 HOBMX NigxoaiB 40 PO3BUTKY PE3UNbEHTHOCTI Yepes OCBITHI,
NCUXOMOriYHI Ta couiarnbHi nporpammu oxonutb Knie, Yepkacu ta YUnrnpuH, a Takox
npudpoHTOoBI MicTa — KpamaTopcebk, I3tom, MNaenorpag ta XepcoH. Came B Uux
rpoMagax HOBi METOOUKWN IHTErpylOTb Y NOTOYHI MPOEKTU ANS nepeceneHLiB Ta MicLeBnxX
MeLuKaHuiB. [1ns uboro cepTudikoBaHi yKpaiHCbKi cnewianicT BXe po3ropTatoTb
MepeXy TPEHIHriB, WO A03BONUTb 3p0OUTN CUCTEMY NCUXONOrNiYHOI CaMOLOMOMOrK
BCepeauHi rpoMaz; CTanoto, XXMBOK Ta He3arneXHOo Bif 30BHILLHIX eKcrnepTiB.

Dovetail Learning — Henpubymkoea opeaaHi3auisi, ka crieujasisyembcs Ha
couiaribHO-eMOUiUHOMY Hag4aHHIi ma 3MIiUHEeHHI MCUXxos102i4Hoi cmitikocmi
(pesunbeHmHocmi) dopocrux, Monodi U dimel. 3a8dsiKu mpeHiHaaM, KOy4UHay, KHu2am
ma rnpakmu4yHuUM iHcmpymMeHmam 8oHa doriomazae po3eusamu eMOUiltiHI, KOMyHiKauitHI
ma MixxocobucmicHi Hagu4KU, siKi € He0bXiOHUMU 07151 NodoriaHHs cmpecy U po3bydosu
ycniwHux i 6ria2onony4yHux epomao.

® «Bononmepcbka Cninka NOPYY» — ykpaiHcbka bnazoditiHa opaaHisaujisi, uo
Hada€e KOMIIEeKCHY nMiOmpuMKy 8HymMpIiWHbO nepemiueHUM ocobam ma rito0sam, sKi
rnocmpaxoarnu 8i0 eitiHu. Criirika emirntoe iHmeapauitiHi MPoeKMuU, couianbHi 3axo0u ma
ricuxocouianbHi rnpozgpamu 0518 dimed, nidnimkie, dopocnux i fiooel rnoxunozo eiky,



odoriomazaroqu iM adanmysamucs, 8iOHO8MH8amu Oropy ma rnoO8HOUIHHO Po38UBaMUCS
8 Hosux epomadax. Cb0200HI ¢hoHO npauyroe SK cririlbHoma nidmpumMku, w,o doriomazae
Bl1O adanmysamucsi 8 Hogux epomadax, 3Haxooumu oriopy, Hana2o0xysamu 38’s3Ku
ma eid4yeamu cebe 4acmuHOK aKkmugHo20 U 32ypmoeaHo20 cepedosulya.

Tematuka nybnikauii: PerioHanbHuin po3BuTok  YkpaiHa
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